What our customers say...

“Easyquote has made our transition to a total bess
management solution easy and painless. They wady @nd able
to do any modifications we wanted so that we cbaludle our

‘Just in Time’ approach to manufacturing and inkabn.”

Tony O’Connor, MD
QK Living, Ireland

QK Living is Ireland’s foremost supplier of
high quality kitchens and stylish Italian bed-
room and living room furniture. The com-
pany has been serving the kitchen and
bedroom market, both retail and commer-
cial, in the Dublin area for over 30 years.

QK Living has an excellent reputation for
quality products and a high standard of
customer service. It offers customers the
most modern designs, built entirely to their
specifications by dedicated teams of de-
signers and craftsmen, manufactured in the
company’s own factory.

With some 30-40 building sites in installa-
tion at any one time, QK Living needed a
total business management solution which
would integrate all aspects of their opera-
tions, from design and customer contact to
manufacturing, delivery and fulfiiment.
Easyquote was able to offer the flexibility
needed to adapt to the systems QK Living
was already using in design and manufac-
turing.

QK Living was impressed with how
painless the installation and initial transi-
tion was. Easyquote was on hand to
make any modifications needed to get
the system running with QK Living's ex-
isting business systems.

“Easyquote was able to offer us the most
comprehensive business management
system available and they were happy to
modify the system to suit our specific
requirements,” says Tony O’'Connor, MD
of QK Living.

Easyquote worked side by side with QK
Living to introduce the new system in a
carefully planned and phased approach
which will continue during 2007. The first
phase saw the introduction of pricing
and quotation software for the retail busi-
ness. This also allows calculation of
profitability and is linked to QK Living's
drawing software. Over the next few
weeks this will be extended to cover
contracts work.

The next stage will be the addition of
procurement scheduling and the
purchasing of materials for production,
breaking down the project and ensuring
that all individual items are available for
assembly at just the right time.

Finally the manufacturing process will be
integrated, using Easyquote’s manufac-
turing application and linked to QK
Living's computer-controlled optimisation
programmes ensuring that all raw mate-
rials are cut so as to produce least wast-
age. This will complete the link from de-
sign through to manufacture, automati-
cally providing details of sizes and
measurements needed for production.

Call 0845 603 1370

The phased introduction has gone
entirely to plan and Tony O’Connor is
delighted with the service he has
received from Easyquote.

“Everyone at Easyquote has been ex-
tremely helpful and very flexible - they
have made every change we have
asked for and really gone out of their
way to adapt to our needs. Their sup-
port - both online and physical - have
also been excellent.”

An Taoiseach Bertie Ahearn opens QK Living’'s
new and expanded kitchen, bedroom and living
room showrooms in Walkinstown, Dublin.

To find out more about how Easyquote’s total busine

management solutions can help your business




